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CENTRAI, INTELLIGENCE AGENCY

Office of Research and Reports

DESCRIPTTON OF FUNCTIONS

The Office of Research and Reports (ORR) operates under the direction,
supervision, and guldance of tae Office of the Assistent Director. Staff
to the office is provided by the Administrative Staff and the
' s and Comtrol Staff. ORB is divided into three functiocnal
unitm Bconomic Resemych h, and Coordination. (See
attached mﬁm chart,

I. Staff Support.
A. Administrative Staff.

The Administrative Sta’f is responsible for providing edministra-
tive support to the Assistant Director in the formulation and implementa-
tion of GRR policies and programs regarding budget, persomnel, treining,
travel, economic consultants, security, administrative services, snd othe:r
related sctivities. This staf 1s also responsible for maintaining lisison
with cognigant CIA activities on the above matiers, as well ss continuing
reviev of the effectiveness and efficlency of aperating procedure: witsm_
ORR in collaboration with the Organization and Method Sexvice.

B. m«ﬁmta and Conteol Stsff.

The Regquirements and Control Staff consists of two branches:
Requiremants and Control. Tha Office of the Chief, Requirements end
Control Staff, acts ac (RR member and Secretariat for the Bconomic Intel-
1igence M‘btee (BIC) Subcamittee on Bequirements and Feeilities for
Collmtion, which is 1 of representatives of the Intelligence
Advisary Committee (IAC ; agencies. Tals subcommittee provides guide-typc
regilrements to all IAC s.mtes for collection of economic intelligence.
Liaison and coordination with other CIA requirements staffs 1is effected
by the Office of the Chief. Tic Regquirements Branch provides guiiance,
coordination, and processing of ORR requests for collection of econcmic
intelligence; maintains lisison with CIi collection components as to sources
of intelligence information; initistes, where applicable, the forsmlation
of intelligence request briefs for special requivements projects; and
provides operational limison for OHR persounnel to consult other agencies.
The Control Branch disseminatas all intelligence and administrative
material to and from ORR and maintains control records, processes requestic
for procurement of documents, acd participates for OBR in the vitel doc-
uments program.
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1. Econcmic Repesych.

f“a Chief, Econemic Resesycii, and ftall.

i. Chief, Zecovaric Resamrch.

The Chief, 3conordc Research, formalates prozrems and policles
for the economic n»sear,h activit; in collaboration with the '—m/m and
directs, coordinates, &ad cetiblishes pricrities for production ol cconosl:
intelliimence and support for UI4 and other intellippnce amncles.

2. Asdvisory Staff.

The sdvisory Stafl assiels the Chiel, Bconomic Reseamrch;, in lis
functions, giving special attinbion to loas-vanse plamning of the research
procram to £ill rape in order of natioval priority of iaterest, to critical
eveluation and review of ORR pnd IAC economic intelligence produeticn with
an eye toc enhancing ite gquality, and to¢ devising nev tecmigues of analysis
and pyuthesis to be erxplled Iy the msearch divisions.

2. Economlc Consuitspta.

Panels of ecopomil: consultents in certain specialized fields
are eptablished by the Chief, Eccoomie Resemreh, who ingures that the
various econandc divisioms of OHR Dully and effectively sxplodt thelr ficlls
of specislisation.

Reporte Divieios.

The Beports Division, vhicl: provides in sctuality a stall
support function to the Chief, Zeonode Rescaveh, comsists of twe brenches:
Project Initimtion and Gm%m and Reviev and Publicatimme. The Project
Initistion and Cootrol Branch aa%shlis&ws production priorities and schedulos,
hapdies ORR dissesdnation ip roordination with OCD, snd saintaine the besi:
files of findsbed OFR intellijence. It i the reciplent of all roquests
fron other officee of CIi cr ;ubside egpnciss for gpeciel resemrel projectu.
The Reviev and Publicstions Dyench reviews and thoroughly edits ss to beth
content and expressicn the repultant studies, suwervises the mackanics o
their publication, end providis specialized editarial assistance to
researelers while projects axv In process of development.

B. Deonomic Reseaych Divisions.

The Beonomic Research Divisions are Analyeis, Materials, Industrial,
Sexvices, Teamigue and Mothors, end Strmtecic., These divisions are respone
egible fm' inttiatice: of intelligence requirvement reguests for collectior,
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evaluation of the raw intelligence, snd production and coordination of
econondc intelligence peports on the Joviet Hloc in their respective
fialds of responsidility-. Their programs must fulfill the following
economic intelligence chjective of CIA and otber IAC sgsiciss: () estab-
Iish through contioaing basic research the so0lid backgrowm
econonic intelligence necesanty for valld assessmeat of potentisls,
capabilities, vulnermbilities, and irtentioms of the Soviet Bloe and other
potential enemies; (2) review continually the ecomomic intelligence material
in cder to detect substentive caps in intelligence and initiate require-
ment requosts to £111 these 3 (3) provide continual intelligence support
as reguired by CIA and oher agenciss for intelligence estimates,
operations, and palicy Tgmmmulstion; end (%) review the irpact on national
semrity of current Soviet Rige economic developmanta and mssist in esti-
nating probeble develogment of economic strengths in the Soviet Rioc over
the nuxt few years. The econduic resemrch divisiong provide secretariats
for all XIC subcomaittess. alse wploit intellipence experts outsid-
government through the medium of panels of economic consultants.

1. Amalysis Division.

Accounts, Eocmomic Swrveys, Cgpebilities, and Budget and Plams. The
Economic Accounte Brench is illding and constantly expanding a compre-
beugive Estimates "File, "which is & mechanism for recording spd classifying
dste o Soviet NMoc economic getivity in order to provide ready sccess to
ecancrsic information in & mawier sufficlently flaxible to meel wmying
demands. The Sstimate "File” iz besed cn an "ORR Standard Classification
of Economic Activities” which ims constructed by this _rench to wromnige
the messurerent of economic agtivity into a septematic order. The

of an Econoic Intelligemce Hudbook comtaining such descriptive, analyt-
ical, snd statistice)l seterial on the Soviet Bloc scomcety as is relevant
to problems of naticoel sec: + The Cepabilities Branch develops terms
of yeference and provides and intra/inter-asency cocrdinstion of
EIC economic yesesrch projects. Both the Bconomic Surveye Branch and the
Capabiliities provide the central effart in ecomomic resesrch activ-
ities of such hroed scope ss %o cross the lines separsting the sphexes of
the Besic producing ddvisions (for example, contridbutions to naticual
estimntes). The Budeet and Plans Branch collects, classifies, ané analyzes
Soviet Bloc economic plans and budgets, together with Soviet interrsl finsnce
and pationel income acccunting.
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2. Meterisls Division.

The Materials Pivision consists of seven branches: Agriculture,
Chemical, Ferrous Metale, Non-Ferrous Minerals, Petroleunm, Solid Fuels, snd
Special Comsodities. This division is primarily concerned with development
and expansion of intelligence information on availability, consumptlon, and
Astribution of raw reterials and basic commodities in all areas of the
Soviet RBloc.

3. Ipdustrial Divisign.

The Industrisl Division eansists of eight brmnehes: /fmmumition,
Capital Goods, Aircraft, Production Equipment, Shipbuilding, Electrical
Bquipment, Weapons, and Industrisl Projects. This divigion is primerlly
cencerned with producing intelligence information on finished and capital
goods, iacluding production rstes, stocks, production facllitles, invest-
ment, plant location, inmput rejquirements for production, and conmuption
rates.

4. Services Divisian.

The Services Division consiste of eight branches: Orpanization,
Trads and Finsnce, Tramsportation, Elsctric Power, labor, Coesmmicstions,
Construction, and Conmmer Goods and Services. This division is primerily
concerned with development of dasic and current intellipence information
and statistical data on the iatengible zoods of foreipn cconomics, with
particuler esphacis on the 3Joviet Bloe. Sudjects for research amd reports
are transportaticn networks apd facilities, commmmications facilities,
intersa) commmyeial trunmactiens, export-import trade, supply end utiliza-
tion of manpower, public utilities, sand requirements for consumer goods
and services and their impact on the total economy and dn a war economy.

5. Techniques and Methods Division.
e Techaigues asd Methods Division comsists of two branches:

1y concerned with ex-
in the Sovist Bloe, in

6. Strategic Divisiop.

The Strategic Division comsists of five branches: Headquarter:,
Materials, Industrial Sarvices, Internationnl, and Regional. This division
provides support to OBR and OFI in the productien of curremt ecomomic intel-
ligence, to ON2 in patiomal ertimates, and to FI on a project basis in opern-
tioms.

-4 -
- —_—
e

Approved For Release 2001/08/27 : CIA-RDP61-00274A000200100027-6



Approved For Release 2001/08/27 : CIA-RDP61 00274A000200100027 6

III. Geographic Research.
A. Chief, Geographic Research.

The Chief, Geogrsphic Research, coordinates and directs e produc-
tion of foredgn geographic and smp intelligence for CL. and other Wprmm
agencies, photo intellimnce and georraphic resesrch irn support o CIA
operations and intelligonce production, preparation of dntelliyence mamps,
graphic support of C1i activities as required, and maintensnce of fﬁacia.‘t &
mep reference services Tor the intelligence commmity. In his ecxphaclty
as the Department of State's $pecinl Agsistent for Meps, be direets ibs
forelsn map procurement progrgn snd pives svbstantive uldance to the
Forelimn Service Geographilc Attaches.

B. Geopraphic Research Myisicns,

Library, and Photo Imbelldipmes.

1. Geopgraphy Divisios.

The Gecgroply Division consists of seven brmoches: IR,

Satellites, Far Bast, Westermn Hurope, Near East Afriom, Western Hemispherc,
and Territorial Studica. This division promwotes coomrdimmtion of pographlc
and mep intelligence within tke intellizence commmnity, provides ;esmaig
research support for other CI1 intellisence production and particularly Zo
CIA planpins and flald operationsg, produces reports apd cvalustions on
foreign mapping activities and oo territorisal clainms and boundarios, pro-
ﬁm advice in the interpretatiom and analysis of geosruphde Infomsbion,

and cooxdinates and coptaributes to comprehengive Hatlonal Intelll pnce
Survey {(NIS) map and chart aspraisale.

2. Cartograply Division.

W Division consists of six branches: Burope/ifrice
Compilation, USSR/Satellites $xpilation, Per Bast Compliation, Dovelopment

and Construction, Craphles, asl Special Support. This ddvision cogplles and
eonstructs standaxd and specisl meps for mm@m reporks, the Natlonal
Intelligence Survey (MX3), preseniation purposces, and other speei’ic require-
nents of CIA and other intellisence saencies. It d,asi*m and premares
sraphics and other visunl aids as required.

3. Mep Library Division.

The Map Library Divielon consistz of three branches: Procure-
ment, Reference, and Processinz. This Jdiviesion meinteins a current workin:
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refevence collsction of maps, dtlases e relnted meterials on foreign
Wim&mm%;ﬁwaMEMf%@w
procuremst; snd assiste the Cief, Geographic Research, in preparstion
of instructions relating to mey procurement abrosd.

L. Pooto-Tnteliigence Division.

The FPhoto-Inte snce Division consists of two brenches:
Industrial and Gsographic. 13 division exploits intalilipence provided
wwmmwmwwmmwmv
intellipsice resesxch and CIA pmmmmmtim requirensnts.

A. Chisf, Coordimation SHCY.

Chiaf rdinstick Staf?. provides policy and operetionsl
: % m&g to the tmﬂimtim Btaf? Divisions in tm;r produc-
tion spd coordinstion of intelligence in their various fields of raspon-
sibildity.

B. Goordinsticn Steff Divistons.

The Coordingtion Staff’ Divisions ave the Economic Intelllgsnce
Comnittee Secretsriat, the Pestic Istelligence Division, and the Eeonomic
Defense Divisicn.

1. BIC Secretariat.
The Econwede Tateliigence Committee (EIC) is composad of

. ﬁmﬁ%s&%&ﬂﬁ%ﬁm%ﬁﬁ@
for foreimm nmetiowm) secwrity denoe, ) ely 20
agencies sre invited to sit with the §I0 o perticular problems relevamt
to thair intevests or competece. The AD/ER serves as Chwirmén of the
RIC and s the Secpetardat. In support of the EIC responsibilities
m&mmmmfm@&mmmmm@e
on specific economic imtelliggnce prodlems, and i8entification of gaps
in econcmic intelligenes infoy tion relrting to the natienal securily,
the Secretariat prepaves in 14 part survey guldes, drafts of summry
research studies and reports, surveys, terms of refevence, mﬁer-amn:rm
M,Mﬁl&eﬁt&mﬁémlﬂ%am_ﬁmmwﬁmm .
problams. In sdditiom, it Zas to the EIC, its suboomumittees, and
working the usuml services of s Secrebarist such as preparation
snd Teproduction of sgends, minutes, papers, ete.
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Begtomal Review, Biitorial, s %ﬁﬁi&:ﬁm&g&m
r Thet of becic Lmbelidpmmce drwsm from all imtelligence
mwmmﬁ ﬁmw function er?";t:zm
interdepartmental intarests in basic te intelligrace; ; establishes require-

meats fey collmction, pr 4m, wt sedutesance; (c} teternines yolicies
 pnoadiares, allocations of producticm respomsibilities tion
=i swinfesence schetules, and disseminntion requirements; (d) coordinates

mM‘&mMmﬁ;m(c revisvs, edits, and

The Economic j Mryvizirm consists of four branches:
ot Camleel, Eoomwoedr s, Avemp, snd Compoditdes. This éivision
(a) mrovides econamic intelligmnce Tepcrts pe rwmaetthm
- ww,mmwam
) e % rocy x Cosms b W&Me intelligence
wﬂemmmﬁwmﬁ and US

negotintioms for export cogtrols; (h) provides
CIA hr Mthmmms
the XaC ‘ Vorking Group, wiich is designed to provide sditionnl

mmmmm&wmmmmmmmmm
econoeiic defense fleld.
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